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The ageing population (Eurostat, EU-27, 1950-2050)
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Age management interventions

• Human Resources Management:
– Focus on skills and knowledge– Focus on skills and knowledge

– Less attention to health, wellbeing and 
lifestyle behaviour

• AGEING AT WORK:
– To transfer expertise and knowledge in age and health management

– To promote the integration of age-related physical, psychological and 
i l h lth i i t t t i HRM ti
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social health issues into a strategic HRM perspective



Project structure

• Two years project (2008-2009)
• 6 Partners:6 Partners: 

Prevent (Belgium; project coordinator), TNO (Netherlands), Hogeschool 
Utrecht (Netherlands), WRC (Ireland), NIOM (Poland), EWORX 
(Greece)(Greece)

• Funded by the Leonardo da Vinci Lifelong Learning Programme 
(LLP) 2007-2013 of the European Commission
C t t ith LdV A f Fl d EPOS• Contract with LdV Agency of Flanders: EPOS
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Project activities and outputs

• 2008: 
– Literature review– Literature review

– Needs analysis (questionnaire survey among HR professionals in BE, 
NL, IE and PL)

– Website (www.ageingatwork.eu)

– Development of training course (face-to-face + e-learning) for HR 
professionals

• 2009: 
– Pilot trainings: field testing of training in BE, NL and PL (± 10 trainees 

per country)
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per country)

– Dissemination activities



Training outline

Recognise Analyse Design Implement Consolidate

Session 1 Session 2 Session 3 Small scale
Intervention

Session 4

½ ½ ½1 day ½  day ½ day ½ day

Theory & 
Problem

Analysis of 
organisational

Intervention
design

Evaluation  &
ConsolidationProblem 

analysis
organisational 

support 
(stakeholder, 
cost benefit)

design Consolidation
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cost-benefit)



iWHAM - Integral Work Health Age Management

• Integrates concepts and models from workplace health management with 
concepts and models of age managementp g g

• Integrates age-related physical, psychological and social health issues of 
employees into a strategic HR perspective 

• Aims to sustain employee health work satisfaction productivity and• Aims to sustain employee health, work satisfaction, productivity and 
employability throughout the employee’s entire working life

• HR outcomes:
– Stability in workforce planning

– Reduced absenteeism & associated costs

– Improved productivity
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– Retention of experienced & knowledgeable workers

– Improved workforce morale



iWHAM
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- Calendar age
- Pension age minus 
calendar age

- Declining physical 
health
- Changing cognitive 
abilities

- Job/organisational 
tenure
- Career stage
- Skill decline

- Self perception
- Social perception 
(age 
stereotyping/bias, 
discrimination)

- Life stage
- Family status

Health Work pleasure Workability Employability Productivity

In
om

es
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Health, Work pleasure, Workability, Employability, Productivity

Based on Kooij et al. (2008), De Lange et al. (2006)
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iWHAM: Different issues - different outcomes

Chronological 
age

Better productivity/cost ratio
Better bond between personnel (less turn 

over/absence)

Healthy age composition

Functional age
Better health and workability (less health 

complaints and absence)
Better productivity as a result of good health

Healthy work, healthy people

Organisational-
Age

Better employability and flexibility
Increased work motivation

More self-efficacy
Better productivity due to enhanced skills and 

knowledge

Healthy competence base

Psychosocial 
age

Improved social climate, more solidarity
Better insight and respect for each other (no 

age bias)

Healthy social relations
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Life span age

Better work-life balance (fewer work-life 
conflicts)

Better bond between personnel (less turn-over)
More work motivation

Healthy work-life/values balance



Services

• Introductory courses on integrated work, health and age management
– Short courses introducing the topic; why is age management important, what are g p ; y g g p ,

the benefits, the elements of integrated work, health and age management

• Tailored training on integrated work, health and age management 
– Training needs analysis; flexible training content; systematic knowledgeTraining needs analysis; flexible training content; systematic knowledge 

evaluation

• Comprehensive training package
6 day training course including face to face and e-learning elements; practical– 6 day training course including face to face and e-learning elements; practical 
assignments applying acquired knowledge and skills; assessment of knowledge 
and skills

• Training on demandTraining on demand
– Training available to suit your schedules
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Website: www.ageingatwork.eu
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Further contact

• Project coordinator: 
– Lieven Eeckelaert– Lieven Eeckelaert

– lieven.eeckelaert@prevent.be

• Project website
– www.ageingatwork.eu
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