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• Start: 1st October,2007Start: 1 October,2007
• End : 30th September,2009
• LLP Leonardo da Vinci subprogramme TOILLP, Leonardo da Vinci subprogramme, TOI
• Background:

– Equal employment opportunity: mentoring andEqual employment opportunity: mentoring and 
training for people with disabilities and employers 
BG/01/B/F/PP-132126 (PD)

– Validation of mentoring BG/05/C/F/PP-83300 
(BG,GR,SL,UK) (PD & disadvantaged peole)



TARGET GROUPSTARGET GROUPS

• Young people at risk ofYoung people at risk of 
unemployment,involvement in crime or social 
exclusion ;exclusion ;

• Older people disadvantaged in the job market 
or danger of social exclusion;or danger of social exclusion; 

• People with disabilities;



PARTNERSPARTNERS

Marie Curie 
Association-

Workability Europe

coordinator 

Ph i KM
Edinburgh Chamber of 

PhoenixKM

Bolu Guidance and

Commerce 

W t U i itBolu Guidance and 
Research Centre

Worcester University



WHAT IS MENTORING?

• „DEFINITION -
MENTORING”
“A one-to-one, non-judgmental 
relationship in which an 
individual mentor voluntarilyindividual mentor voluntarily 
gives his/her time to support 
and encourage another” 
(Home Office (UK) 2001). 



BENEFITSBENEFITS 

FOR THE MENTEEFOR THE MENTEE
• improved self-confidence and

self esteem an increasedse es ee a c eased
motivation;

• a broadening of  horizons 
and experience ;

• raised achievements &
aspirations;



BENEFITSBENEFITS 

FOR THE MENTOR
• obtains an immense satisfaction

from helping another person grow, 
develops interpersonal and 
communication skills
I lf• Increases  self-awareness
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OUTCOMESOUTCOMES

• Mentoring programme in BG UK TRMentoring programme in BG,UK, TR
• Training Packs by partners 

- Guide for mentoring promotersGuide for mentoring promoters
- Guide for mentors
- Guide for mentees

• Code of practice (revised)
• Self – assessment systemy
• Project website
• SEN portal S po ta
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SOCIAL EMPLOYERS NETWORK
www disadvantaged employment euwww.disadvantaged-employment.eu 



OUTCOMES (2)OUTCOMES (2)
Online self-assessment tool

http://www.vm2-project.eu/vm2-coptool
• To help providers of mentoring programmes to 

i i li h hmaximise quality through:
– A probing review of all key aspects

Th id tifi ti f t th d k– The identification of strengths and weaknesses
– A comprehensive action plan
– An overall self-assessed ‘score’An overall self assessed score
– Advice about good practice
– A tool-kit of advice about external verification



SSummary

• The Tool will help providers improve their 
practice and the service for their userspractice and the service for their users 
(mentees and mentors)
It ill h l th t t th i• It will help them to present their 
programmes to outside agencies and 
f di b difunding bodies



Online self-assessment toolOnline self assessment tool

• It is freely available atIt is freely available at 
http://www.vm2-project.eu/vm2-coptool

W ill it f db k f th id t• We will monitor feedback from the widest 
possible number of users

• We may commercialise it in the future (e.g. 
through a European Quality Mark in 
Mentoring)

• But that is a decision to be made later


